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the more delicate budget balancing that will be required without the online events that produced record profits. My background in finance and experience running a nonprofit
organization will help to navigate this difficult issue.”

Glasson served as president of Spirit Financial, a Philadelphia area credit union. While on a break from her career when her two sons were babies, she discovered bridge in the
mid-1970s. Craving intellectual stimulation, she quickly became addicted to the game. She is now a Grand Life Master with eight national championships and over 15,000
masterpoints. She has three world medals, including silvers in the 2015 Venice Cup and 1994 women'’s teams. All but one of her titles are in women’s events: the 2017
Truscott/USPC Senior Swiss Teams, which she shares with husband Bob Glasson.

When she and Bob married in 1983, they each had two sons the same ages, 8 and 11; they now have 10 grandchildren. When the kids were leaving the house in the early ‘90s,
Glasson became involved in bridge administration, serving on the board of Philadelphia Unit 141 in various roles and then District 4: webmaster, editor of the District 4Spot
and daily bulletins for district regionals, publicity chair, vice president, president. After serving as hospitality co-chair for the Philadelphia NABC in 1996, she was tournament
co-chair in 2012 and 2018.

After retiring in 2011, Glasson began a second career, discovering a passion for teaching intermediate and advanced players. She hopes her perspective as a teacher will be
beneficial in reversing the membership decline.

"I used to think I loved to play bridge more than anything else,” Glasson said. “Now I realize it wasn't just the game. I really miss the social interactions. When I learned, it was
all about going to the bar afterward to go over the hands.”

The past two years of primarily online bridge have divided the membership into two groups: those who love it and those who hate it.

"Some absolutely want one and some want the other,” Glasson said. "I have friends who say, Tll never go back,’ and friends who say, Tll never play online." We're going to
have to keep both contingents engaged. The key is going to be to create a hybrid so that all players will have a product they want.”

The ACBL lost about 18,000 members in the 17 months following May 2020, a little more than a thousand a month on average. That's not much more than the average losses
during the two decades when the total membership number stayed relatively flat. The difference is there used to be about the same number of new members coming in each

year as there were leaving: 11,000 in, 11,000 out.

But in the first 10 months of 2021, the ACBL gained just 3648 new members, losing that number plus 10,000 in the same period. It's not that members are leaving in droves. It's
that many fewer new ones are coming in to replace them.

The key is teachers — those who offer beginning bridge lessons — and face-to-face clubs that provide a friendly environment for new players to get started.

While many bridge teachers saw the pandemic as an opportunity to bring their teaching online, many, many more did not. Glasson and some others on her district board
called every teacher in District 4, trying to find out what they could do to support them in transitioning online. But the teachers weren't interested, Glasson found. They
thought converting their materials would be too much work, so they decided to wait it out.

And without them and teachers like them across the ACBL in action, the number of new members plummeted to a fraction of those lost to death or nonrenewal.

That's why revitalizing face-to-face bridge is so critical. But how?

“Twish I knew the answer,” Glasson said. “You can’t drag people to the bridge table.”



